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Strategic Plan

Strategic Planning is an organizational 

management activity that is used to:

• Set goals

• Set priorities

• Streamline and focus the resources

• Ensure that all are working toward 

common goals



Strategic Plan

What is included in a Strategic Plan

• Mission

• Vision

• List of prioritized goals you want to accomplish

• How and when you intend to accomplish these goals



Strategic Plan

Strategic Plan (SP) Steps:

1. Consider hiring ($) outside agency to lead the SP process

2. The leadership meet and brainstorm on the issues of importance

3. Separate the issues into related-topics

4. Divide the team in to “Working Groups” (each group work separately)

5. Each group rank / prioritize the issues / goals

6. Decide on the number of years to complete the goals

7. Follow up monthly on the progress of implementing the SP

8. At the last year of the SP, decide on the next step: a) take 1 year to 

assess, b) Initiate a new SP, c) extend the current SP by # of year(s), etc.



Sample Strategic Plan



Strategic Plan



Strategic Plan
M

E
M

B
E

R
S

H
IP



Strategic Plan



Strategic Plan



Thank you
Questions? 


