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• Define Consent Agenda

• Why is it used

• Sample Consent Agenda

Presentation Outline

Consent Agenda



Consent Agenda

Consent = permission = agreement 



Consent Agenda

A consent agenda is a board meeting 

practice that groups routine business

Into one agenda item

Definition of “Consent Agenda”
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Benefits of using a Consent Agenda

• Time-saver for your board meetings

• Could save up to 30 minutes / meeting 
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Items in the Consent Agenda

▪ Topics of a routine/recurring nature

▪ Non-controversial issues that do not require debate or 

deliberation

▪ Examples: 

o For the local chapters: committee reports

o For the National: committee reports and chapter reports
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Rules of the Consent Agenda
1. The Consent Agenda is sent to all before the meeting

2. Team members review the document before the meeting 

to ensure that these issues can be passed as part of the 

consent agenda

3. Members can ask questions, before or during the meeting

4. An item from the consent agenda must be moved at the 

request of any team member if the individual wants to 

vote against the specific item, or if the item requires 

discussion 

5. Items removed from the consent portion are addressed 

individually
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Sample Consent Agenda
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Thank you
Questions? 


